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Legacy Code?













Big Projects 
= 

Hard Problems





Obstacles





Spaghetti:  not just in your code!



Know Your Characters



Your Team Has 
Secret Super Powers

(They don't know it either)





Honesty About Fundamentals



Understand
Cohesion & Coupling







They Matter



Scripts = executable documentation 

Automation = documentation that  
            verifies itself







Process Maturity?



No More
Heroics



Follow Through 

Always



Make Custom Tools





Seek Stability











Understand the
Business Needs

("it's always been that way" doesn't count)









Remove Dead Code 
with 

Extreme Prejudice



Avoid Full Rewrites



My Big Bang Theory



Small Steps, 
Accumulate Victories









Someday Never Comes





Idiomatic Code 
before

Clever Code





You need a dictator



Closing Thoughts
• Recognize legacy isn't all bad 

• Don't do a big bang rewrite 

• Do not let people, process, and culture 
problems fester 

• Don't be afraid to do gross things 

• Don't let your nice things get spoiled



Questions?

Joe Francis 
@lostapathy 

joe@lostapathy.com

mailto:joe@lostapathy.com

