Coping With Legacy Code
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1D0 HAVE A VERY PARTICULAR SET OF

SKII%

SKILLS | HAVE ACQUIRED OVER A VERY LONG CAREER.




Problems are the price of progress.
Don't bring me anything but trouble.
Good news weakens me.

AZ QUOTES







B1g Projects

Hard Problems






Obstacles
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Spaghetti: not just in your code!




Know Your Characters



Your leam Has
Secret Super Powers

(They don't know it either)






The Joel Test: 12 Steps to Better Code - Joel on Software - Chromium — -

C 1t | ® www.joelonsoftware.com

Joel on Software

The Joel Test: 12 Steps to Better
Code

by Joel Spolsky

Wednesday, August 09, 2000

Have you ever heard of SEMA? It’s a fairly esoteric system for measuring
how good a software team is. No, wait! Don't follow that link! It will take you
about six years just to understand that stuff. So I've come up with my own,
highly irresponsible, sloppy test to rate the quality of a software team. The
great part about it is that it takes about 3 minutes. With all the time you save,
you can go to medical school.

The Joel Test

1. Do you use source control?
2. Can you make a build in one step?
3. Do you make daily builds?

Honesty About Fundamentals




Understand
Cohesion & Coupling
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my name Is
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They Matter



Scripts = executable documentation

Automation = documentation that
verifies itselt



v The Twelve-Factor App - Chromium —__&

& C {) | & https://12factor.net v | &

THE TWELVE FACTORS

I. Codebase

One codebase tracked in revision control, many deploys

II. Dependencies
Explicitly declare and isolate dependencies

II1. Config

Store config in the environment

IV. Backing services
Treat backing services as attached resources

V. Build, release, run
Strictly separate build and run stages

VI. Processes
Execute the app as one or more stateless processes

VII. Port binding 5
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Process Maturity”?



Heroics



~ollow 'hrougn

Always



Make Custom Tools
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Seek Stability
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SafePlace;
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Understand the
Business Needs

("it's always been that way" doesn't count)






Grafana - Grafana Play Home - Chromium

Grafana - Grafana Plz

(} | ® play.grafana.org
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Remove Dead Code
Willg
Extreme Prejudice



'E Netscape - [Welcome to Netscape] ﬂil

File Edit Yiew Go Bookmarks Options Directory

Netsite: | ttp v netscape.com El
What s New! What s Cool! Upgrades _ Net Directory m

N WELCOME TO NETSCAPE

VA P/
= NETSCAPE

EXPLORING  COMPANY & NETSCAPE NEWS &
THE NET PRODUCTS STORE REFERENCE

~

ASSISTANCE COMMUNITY

+ NETSCAPE SERVER GALLERIA +

NETSCAPE SECURITY UPGRADE AVAILABLE
Find out how Netscape 15 prowding upgrades to customers and then
download the final software. Users of the expired Nawngator 1.2 beta can
also doa wnload this upfq ade foz evaluation. A patr*h for Netscape Commerce Server and a new

ratlable.

Avold Full Rewrites






Small Steps,
Accumulate Victories
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ACAUTION

Hazardous Waste
Storage Area.

Unauthorized Persons
 Keep Out!
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Someday Never Comes




The passionate, functional, micro-serviced approach
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Resumé Driven
Development

O RLY? @ 1hePracticalDev




ldiomatic Code
before
Clever Code




Insanity:
doing the
~same thing

. over and over
‘again and

% expecting

‘v @ifferent
results.

~ Albert Enstein

www.quotesworthrepeating.com



You heed a dictator




Closing Thoughts

Recognize legacy isn't all bad
Don't do a big bang rewrite

Do not let people, process, and culture
oroblems fester

Don't be afraid to do gross things

Don't let your nice things get spoiled



Questions?

Joe Francis
@l|ostapathy
joe@|ostapathy.com
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